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Introduction





The Bryan County Recreation Department manages the athletic field scheduling for Bryan County to assure quality maintenance, equitable distribution and maximum use by the public, and when necessary, protection of fields from overuse.

The following guidelines are intended to assist USER GROUPS when making facility reservations and to guide BCRD staff in resolving conflict that arises with scheduling fields. However, BCRD 
staff may deviate from these guidelines as determined necessary and appropriate.Athletic Fields





BCRD manages and schedules play at DeVaul Henderson Park, Hendrix Park , Richmond Hill Park on Timber Trail and The Bottoms.
Facility Contact Information





Field scheduling and Rentals

Hendrix Park – 3960 Wilma Edwards Road Ellabell, Georgia 31308
Acacia Davis – Administrative Assistant
Office Phone: 912-858-4640
E-mail: AcaciaE@Bryan-County.org

Richmond Hill Park at Timer Trail – 508 Timber Trail Richmond Hill, Georgia 31324
Christina Herb – Administrative Assistant
Office Phone: 912-756-4075
E-Mail: CHerb@Bryan-County.org

County Website: www.BryanCountyGa.org

WHO NEEDS TO RESERVE FIELDS?
Sports Associations
Tournament Organizers
Special Events
Businesses
Non-Profit organizations
The Public- (if they wish to have guaranteed space.)

General Policy: If you are charging for a program and advertising via social media in reference to county property/fields that is deemed a rental. Any exclusive use of a grass soccer, turf football, gym, or baseball field for a tournament or event will require a rental. 
Any open turf, grass, or baseball field not being utilized is free to use by the public but is also open to anyone that comes on to share it with you. You will not have exclusive rights to said field. To have rights to a field exclusively that is a rental and the staff that works that rental will be present with a staff shirt on to tell others that you have rights to that field at that reserved time frame if there are any questions.  


HOW ARE ATHLETIC FIELDS ALLOCATED?




Groups requesting rental of athletic fields for games or practices must complete a Field Rental Contract. All USER GROUPS must meet all contract requirements as outlined within this document.

The Bryan County Board of Commissioners has authorized the Bryan County Recreation Department Staff to be the final authority with sole discretion to assign and schedule fields; approve or deny specific requests and to reassign fields due to extenuating circumstances.

BCRD will do its best to assign fields to USER GROUPS in order to offer the broadest opportunity for participation to all Bryan County residents.

FIELD ALLOCATION PRIORITIES





In general, tournament or league games will take priority over practices. National, State or Regional Tournament applications will be processed prior to league and practice requests. Past historical performance of the USER GROUP will go into the decision about new allocations (i.e. no outstanding balances or unsportsmanlike conduct of any kind…)

Guidelines:
a. Bryan County Recreation Department (BCRD) has sole discretion to assign and schedule all fields and shall have the authority to approve or deny specific requests as well as reassign fields due to extenuating circumstances.
b. BCRD will resolve any disputes over conflicting bookings based on the user group that submitted payment first.
c. BCRD may consider the primary sport the facility was built for in order to resolve/determine conflicting requests.
d. BCRD may also consider equitable access for groups representing a variety of sports in order to resolve/determine conflicting requests.
Field Allocation Priorities: 
a. Tournaments- If the level or type of tournament changes after approval you must inform our department in writing before changing a date, level, or type of tournament. Violations of this section will result in your tournament selection being terminated or an additional fee being charged.
1. Department sponsored programs
2. National sanctioned tournaments
3. Regional sanctioned tournaments
4. State sanctioned tournaments
5. Invitational sanctioned tournaments
b. BCRD Recreational Programs take precedence on all Bryan County Recreation Complex locations.
c. Bryan County Public School programs may supersede other organizations’ facility request.
d. Recreational adult athletic programs may supersede other organizations’ facility request.
e. New USER GROUP’s requests or “one-time” requests will be dealt with on an individual basis.
USER GROUPS must meet requirements as outlined within this document.
Bryan County Recreation Department will allocate the majority of fields to user groups that offer the broadest opportunity for participation to the residents of Bryan County. 
A. Number of field units assigned to USER GROUPS will be based on: 
1. Field availability
2. Number of participants within user groups
3. Total number of requests received
4. Priority outline
Field Scheduling Process
Once the initial field assignment process is completed and groups have been all been assigned per the above priority, all fields are assigned on a first come first serve basis regardless of where a particular group was originally placed per the priority scale.
· For cancellations or changes due to weather, user groups are responsible to re-request the cancelled field space. User groups will be reassigned field space according to where a particular group was originally place per the priority scale.
Application Requirements





1. Certificate of Insurance with proof of required coverage through duration of the reservation period must be provided at time of application submission. 
2. Athletic Field Use Applications or other required documents that are incomplete, not received or received after the deadline will not be considered in the “priority-basis” but will be considered on a first-come first-served basis.
3. All applications must identify one person to contact and a secondary in case of an emergency. 
4. Youth user groups or any group with participants younger than 18 years of age must sign and submit a completed background check form sent out by BCRD.
Insurance Requirements





1. USER GROUPS shall secure and maintain, at no expense to the Bryan County Recreation Department, a comprehensive general liability policy issued by one or more companies authorized to provide insurance in the State of Georgia. Under such insurance:
a. Bryan County shall be identified as an additional name insured; 
b. Liability limits shall be $1,000,000 combined single limit for personal injury and property damage;
2. Field Use Agreements require insurance verification at the time of application submittal. The USER GROUP shall, at the time of application submittal, file with the Bryan County Recreation Department certificates of insurance showing insurance coverage in force prior to start of field use or activities.
3. The BCRD reserves the right to require additional insurance and/or additional fees depending on type of activity planned.
Field Scheduling Policies






1. Each USER GROUP will schedule their own games & practices according to the number of field units they have been assigned. 
2. USER GROUP schedulers are required to give 7 days’ notice when requesting any changes for field use. Any change in the schedule requested by the USER GROUP is not guaranteed outside of 7 days’ notice. The exception is in the event of inclement weather conditions.
3. If the change results in a cancelled slot(s) and cannot be filled, the original USER GROUP assigned to the slot may be charged if 7 days’ notice is not given.
4. All field allocations may be charged to the USER GROUP, if proper 7 day notice is not given, whether used or not. This means if a group does not use the entire length of their requested booking, they will be charged for the entire length of the original booking, plus any additional time that original booking is used.
5. USER GROUPS must release any of their field reservations that they are not planning on using within a 7 day time period of that reservation. There may be a $25.00 charge if we find a reserved field NOT being used by the user group without that 7 day notification. This applies to all BCRD facilities.
6. Field Closure Re-Scheduling/RAINOUTS/Cancellations: Fees will be waived for games/practices that are rained out or cancelled by BCRD in the following cases;
a. The USER GROUP contacts BCRD within TWO working days after a field closure to reschedule a game(s) or practice(s).
b. The USER GROUP contacts BCRD and cancels 7 days prior to the allocated time. 
7. Trading between USER GROUPS is not allowed.
8. Reservation requests must be made no less than 7 business days in advance prior to the field reservation request date. 
9. USER GROUPS may not “sub-lease” their approved fields.
10. All fields will be available for use, weather permitting all year round depending on the BCRD to ensure adequate field safety and performance of proper grass, turf and facility maintenance.
11. Breaks between rentals with less than 1.5 hour time in between are deemed unsellable. BCRD acknowledges that USER GROUPS tend to show up early to warm up etc. Prior to reservations. Scheduling breaks less than 1.5 hours between reservations for the same USER GROUP will not be allowed.

Application/Deposit/Payment Policies







A. Field Use Agreements must be filled out and signed.
B. 10% of the amount owed is required at time of application.
C. Final payment for field rentals are due 14 days prior to date of field rental.
D. Payments not received within the allotted time may affect the status of rental.
E. Fees are subject to change based on increased field maintenance costs.

	BCRD APPROVED FEES

	Facility Name
	Field/Facility
	Fee

	
	
	Adult Softball(2)
	$150/day

	
	
	Baseball(6)
	$150/day

	
	
	Softball(2)
	$150/day

	Hendrix Park
	Turf Multipurpose
	$60/hour

	
	
	Grass Soccer
	$35/hour

	
	
	Gymnasium
	$30/hour

	
	
	Tennis Courts(2)
	$15/1.5hrs

	
	
	Adult Softball(2)
	$150/day

	
	
	Youth Softball(3)
	$150/day

	Devaul Henderson
	Youth Baseball(1)
	$150/day

	Park
	Turf Multipurpose(2)
	$60/hour

	
	
	Grass Soccer (2)
	$35/hour

	
	
	Tennis Courts(10)
	$15/1.5hrs

	The Bottoms
	Youth Baseball(3)
	$150/day

	
	
	Youth Baseball (8)
	$150/day

	Timber Trail Park
	Football (2)
	$35/hour

	
	
	Gymnasium(2)
	$30/hour

	
	
	Tennis(4)
	$15/1.5hr

	Lights: All Fields
	Light Fee
	$15/hour



All tournaments that run over the allotted time by the BCRD may not have the ability to finish the tournament, depending on prior assignments of fields to other USER GROUPS. All tournaments running past the allocated time will be charged additional fees.
In order for future tournaments to be considered, the tournament organizer must meet the following requirements:
a. Pay all fees for upcoming tournament within 14 days of reservation.
b. Maintenance must have at least 15-30 minutes for prep during games.
c. You performed within the scope of your tournament application and did not cancel prior tournament. 
Other Fees You May Incur







	Type
	Notes
	Fee

	Unused Reservations
	Didn't notify BCRD
	$25 

	Vendor Fee
	Non Refundable
	$100 

	Extended Tournament
	Per Quarter Hour Over
	$50 

	Chalk
	Beyond first 5 bags
	$12/bag

	Extra Field Prep
	Per Field
	$52.50 

	Outside Vending
	Per Day
	$100 

	Staff
	Per Hour
	15/cash day of


Tournament Requirements / Fees / Payment








In addition to the General Rules and Regulation, USER GROUPS sponsoring tournaments must adhere to specific tournament policies.
If the level or type of tournament changes after approval you must inform our department in writing before changing a date, level, or type of tournament. Violations of this section will result in your tournament selection being terminated or an additional fee being charged.Tournament Field Maintenance








Ball fields will be maintained throughout the tournament to the best of the field maintenance staff’s capabilities. Tournament directors are required to work with the field maintenance staff to schedule maintenance breaks throughout the day. Infield play or practice is prohibited during maintenance breaks for safety of employees and participants.
· ½ prep is defined as work done on pitcher’s mound and batter’s box along with any unsafe areas to include a quick raking if necessary and line chalking.
· Full prep is machine dragging the entire infield and watering if necessary.
Park maintenance personnel have the final authority regarding the play-ability of the fields. Park staff will consult with the umpire and the tournament director regarding playability of fields during inclement weather. When innings are in progress, the umpire will make the decision to continue or stop play. Maintenance personnel will be scheduled to staff the fields during the course of the tournament at department-established levels. Maintenance personnel will be on site for dragging playing fields every 3 games, any facility malfunction, restocking of any paper products needed in restrooms, etc.
	The tournament director is responsible for field maintenance for the duration of the tournament.
	Field maintenance standards include, but are not limited to:
· Raking around the bases
· Chalking lines and boxes
· Resetting bases and pitching rubbers
· Movement of pitching mounds
	The tournament director will be charged for using more than 5 bags of chalk per field, per day to continue field 	playability. The tournament director will be charged $12 per additional bag of chalk used at the request of the 	tournament director.
Facility maintenance must be completed by the tournament director during the course of the tournament. Facility standards include, but are not limited to:		
· Checking frequently, and cleaning restrooms when needed.
· Empty garbage cans when full or as needed
· Pick up litter and trash around grounds every two hoursTournament Game Schedule








A tournament schedule outlining start and stop times per field is required and must be submitted to Acacia Davis (Hendrix Park) or Christina Herb(Timber Trail) by noon (7) seven business days prior to the starting date. You are required to provide this schedule in writing and in the desired format of the department. Changes after this deadline may result in fees, charged to the tournament director(s). You may email your schedule to AcaciaE@bryan-county.org or CHerb@bryan-county.org
· Games will not be scheduled to start earlier than 8 a.m.
· No new games may be started after 11pm.
· When BCRD league play is scheduled there will be field preps at a minimum of every (3) three games by the BCRD department.
· On days when BCRD league play is scheduled, tournaments are required to be off of all fields by 4:30pm. Exceptions are at the discretion of BCRD; tournament directors will receive written notification if approved.
· Admission fees may be charged. You must request, in writing, the dates of the tournaments when you wish to charge a gate fee. BCRD will then issue a written approval for your tournament(s). You must have the written approval with you at the tournament(s) to provide verification. All persons must be allowed to access to the concession stand, even if they refuse to pay the admission fee. 
· All concessionaires/vendors must have a signed contract in order to sell food in any of Bryan County parks.
· Tournament directors are responsible for informing all teams, coaches, officials and participants of BCRD’s policies, procedures, rules and regulations.
· The tournament director/sponsor will provide each team with the tournament procedures that include the rules and regulations as well as any associated policies and procedures as required by the Recreation Department. Failure to comply may result in the denial of further use of facilities or the cancellation of scheduled events.


Field Playability








BCRD will also reserve the right to limit the amount of scheduled and non-scheduled play on athletic fields during any given season to prevent excessive damage to turf. The determination to rest a field and begin restorative activities will be at the discretion of the Maintenance Department.
Field Closure/Rainouts- During periods of inclement weather, field closures will be determined by maintenance personnel before 2:00pm daily. If maintenance personnel are unable to make a definitive determination to the playability of the field, it will be up to the umpire, referee, or other authority officiating a game to make the call if the field conditions are playable. Closures may result from poor playing conditions that could cause safety hazards for the public.
Damaged property that could result in excessive repair work to bring the field back to a playable condition may result in a field closure.
It is the USER GROUP’s responsibility to obtain field closure information. Call (912)858-4640 – Hendrix Park  (912)756-4075 – Timber Trail Park (912)756-3259 – Devaul Henderson Park for an up-to date report on field closures.
If a field is closed, no practice is allowed.
General Rules and Regulations







The following rules and regulations are in place to preserve the integrity of the fields for the best interest of all users. BCRD reserves the right to immediately terminate the use of fields and the USER GROUP agrees to immediately vacate the premises upon notification of termination for failure to adhere to the rules and regulations. Failure to comply with these rules and regulations may jeopardize USER GROUP’s future use of BCRD Athletic Fields.
Authorized USER GROUP representatives are directly responsible for informing their team coaches/representatives of all BCRD policies regarding use of athletic fields.
BCRD reserves the right to require county deputies or other security supervision for any event booked. Security requirements must be met and confirmed prior to the event date. Cost of security supervision will be charged to field user.
BCRD is not responsible for any personal property loss, damage to vehicles, etc.
· No private vehicles may be driven in the complexes. Any materials or items that need to be delivered should be scheduled with the Recreation Department staff prior to the event.
· USER GROUPS must check soccer goals to make sure they are secure before they are used. If they are unsecure, they must bring it to the attention of the BCRD Maintenance staff immediately.
· Alcoholic beverages are not allowed in any Bryan County park. No exceptions.
· All forms of tobacco are strictly prohibited.
· Users, its members, guests and invitees will show respect and sportsmanship towards the Recreation Department Staff, official, opposing team(s) and spectators.
· USER GROUPS may not use athletic fields unless pre-scheduled.
· There is to be no scheduled play at BCRD sports complexes before 6:00 a.m. or after dusk on unlighted fields and no use after midnight unless approved previously by the BCRD.
· USER GROUPS should make necessary changes, amendments, or alterations to their rules and regulation concerning games stopped during an inning due to time regulations.
· Use of peripheral items or equipment such as scoreboard controls or P.A. systems is permitted by special request only. All special request must be made with the Recreation Department in advance. Authorized and trained personnel only can conduct use or operation of any peripherals.
· Whiffle balls may be used in the outfield if they maintenance staff is prepping the infield.
· No hitting into fences with baseball or softballs.
· Climbing on fences is not allowed.
· Standing on dugout benches is prohibited.
· Golf is prohibited from being played on all athletic fields at all times.
· Soccer goals and equipment will be left at the field/complex it is assigned to. BCRD will not transport equipment to another field/complex.
· Soccer fields will be lined and goals positioned for a full size soccer field. Any modifications to the size of soccer field must be made by the USER GROUP. ABSOLUTELY NO MARKINGS ON TURF FIELDS.
· Baseball/softball fields WILL NOT be lined for practices, bases may be proved.
· Teams will not be allowed to warm up or take infield while maintenance crew personnel are prepping the infield. 
· Users, its members, guest and invitees, shall not solicit, sell or provide goods and/or services on the premises        (premises to include all facilities including parking lot areas), without approved vendor contract.
· USER GROUPS must inform BCRD of any special equipment (dunk tanks, horse rides, concessions, bouncy houses, slides, stands, music stages, etc.) that might be used during your event.
· USER GROUPS requiring use of electrical power/water (if available) requires permission from the BCRD.
· Amplified sound must be kept at a reasonable volume. Any complaints from the surrounding neighborhood will void all amplified sounds from your event or future events.
· The BCRD maintenance staff will complete all field maintenance. USER GROUPS will not be allowed to drag, rake, line, add field drying agent (turface) unless previously discussed with the BCRD.
· USER GROUPS must vacate fields and dugouts upon the conclusion of their scheduled play.
· USER GROUPS must leave the park/facility in satisfactory condition (clean and free of damage). All litter and garbage must be disposed of properly. USER GROUPS damaging county property will be held responsible for the cost of repair, replacement or clean up.
· USER GROUPS need approval for any tents, signs, banners, poster etc. they would like put up by BCRD. Nailing or stapling of schedules, banners, posters, etc. to any part of facility is prohibited. USER GROUPS may only use tape, string, rope or any other approved items. Items must be removed at the conclusion of the event.
· USER GROUPS may not store items on BCRD property during or after your event, unless approved by the BCRD.
· Other users during your scheduled event may share event parking.
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