
YTD Revenues YTD Expenditures
Annual Budget 

Revenue

YTD Actual 

Revenue 

% of 

ANNUAL 

Budget

Annual Budget 

Expenditures

YTD Actual 

Expenditures

% of 

ANNUAL 

Budget

$5,265,247 $9,947,592 $23,065,700 $5,903,078 26% $23,153,030 $10,276,493 44%

$1,075,044 $1,962,793 $5,664,200 $1,140,225 20% $5,576,870 $2,197,088 39%

$1,807,355 $1,408,545 $2,506,000 $1,405,822 56% $1,812,900 $678,931 37%

$454,263 $544,580 $1,417,800 $440,706 31% $1,417,800 $417,714 29%

$57,800 $57,168 $375,900 $68,787 18% $375,900 $119,017 32%

$8,659,709 $13,920,677 $33,029,600 $8,958,619 27% $32,336,500 $13,689,243 42%

** Report Excludes Splost 6, Splost 7, TSPLOST, Impact Fees & the following Minor Funds:  Sheriff Forfeiture Fund, Inmate Telephone Fund, 

     Superior Court Fund, Law Library & Jail Commissary

Operating Accounts $8,368,234

SPLOST VI $2,086,260

SPLOST VII $957,636

TSPLOST $1,261,385

Impact Fees $131,885

Georgia Fund 1 $51,006

Contractor Deposits $396,302

Certificates of Deposit $6,319,824

$19,572,533

Restricted Funds: 

Curbside Solid Waste ($21,510)

Water Fund ($2,820,509)

Minor Funds ($579,684)

SPLOST VI ($2,086,260) ** Included in the Unrestricted Cash Balance is $3,171,916 of committed funds for the 

SPLOST VII ($957,636)

TSPLOST ($1,261,385)

Impact Fees ($131,885)

Belfast Keller / Harris Trial Roundabout and the Belfast Keller/Belfast River Roundabout. 

This money will be funded as a loan to the Impact Fee Fund to be repaid with future Impact 

Fee Collections.  Anticipated recovery of loan is approximately 5 years.

Contractor Deposits ($396,302)

($8,255,172)

$11,317,361

Total

* For the purposes of this report - Revenues for all funds (excluding Water & Sewer) are reported in the month they are received (cash basis)

County-Wide & 

Unincorporated Unrestricted 

Cash Balance

Cash Position
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County-Wide Services Fund

2019 REVENUE 2019 EXPENDITURE

Major Fund Variance Models

2018 ACTUAL

Unincorporated Services Fund

Water & Sewer Fund

E-911 Fund

Minor Funds

FY 

2019

$11,317,361 
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