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The 8.9-mile long Tivoli River, shown here at high tide, winds through the south end of Bryan County and flows into the Belfast River.
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We are celebrating another successful year in Bryan County. As you know, our area is experiencing
tremendous ongoing growth, although our county department teams work hard to keep the growing
pains at bay for our residents.
Many times over the past year, Bryan County’s government has risen to the occasion by:
• Upgrading or adding to existing amenities
• Improving road conditions and expanding infrastructure
• Prioritizing budget expenditures and cost-saving measures to be good stewards of taxpayers’ dollars
• Equipping EMS with updated equipment
I’m proud of our county government staff and all the work they’ve done to help make Bryan County one
of the coast’s most desirable places to live. From new recreation facilities, to resurfaced roads, to the
energy-saving practices implemented across all county buildings, we’re striving to stay ahead of the
growth curve and keep our community running smoothly.
This year, we broke ground on a new Fire Station 1, which should be finished within the next few months.
We continued with road improvements, ranging from two intersection-improvement projects on Belfast
River Road in the south end to road shoulder installation on Wilma Edwards Road in the north end. We
completed the new turf field at Hendrix Park and redid the bathrooms, concession stands and other
amenities.

Ben Taylor,
Administrator

The purpose of this report is to familiarize readers with the operations of Bryan County’s government
and the services that are provided. We have attempted to highlight just a few of our staff’s recent
accomplishments and provide information on some of the projects yet to come. Only a portion of the
county’s services are mentioned in this report, and we invite you to visit www.bryancountyga.org for
additional information regarding our services.

Ben Taylor
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Recreation
Department

Tennis | Pickle Ball | Line Dancing | Zumba | SNAP | Football | Baseball | Softball |
Basketball | Cheerleading | Volleyball | Soccer | Summer Sports Camps

MAINTENANCE
AND ATHLETIC
STAFFS INCREASED
TO MORE THAN 30
EMPLOYEES
2019 has been a very exciting year for Parks and Recreation in
Bryan County in terms of growth and participation. The department
has seen a consistent 5 percent increase in programs such
as baseball, football, basketball, volleyball, and girls’ softball.
The maintenance and athletic staffs increased to more than 30
employees to accommodate this demand for athletic programs. In
addition, the department added a concessions manager, assistant
director, several maintenance personnel, new summer camp
counselors, and several special event coordinators to assist various
program managers.
Hendrix Park in North Bryan has seen multiple upgrades
their year, including new turf on the football field.

New additions in North and South Bryan include adult volleyball for
participants ages 18 and older, and two summer camps for youth
ages 5-13, open from 7 a.m.-7 p.m. We have been successful in

creating in-house leagues for both ends of the county in sports such as softball, baseball and football. Due to popular demand, skate night
has been resurrected in the South end and has always been available in the North end. The department has partnered with Savannah
Technical College to offer a GED program in South Bryan, and with Georgia Southern to develop an internship program throughout the county
for recreation majors.
Bryan County Recreation Department facilities have been updated and renovated in 2019, and other improvements are ongoing. Through a
partnership with Coca-Cola, the department has replaced over 15 scoreboards in both the north- and south-end parks. Also in both locations,
replacements have included fence guards, batting cage carpeting, bases, pitcher’s mounds, goal posts, in-park signage and roofing. Several
concessions stands and storage warehouses have been spruced up with new coats of paint. Henderson Park boasts a new playground and
new concession stand, and Hendrix Park has new restrooms. Most recently, we have turfed the football field at Hendrix Park and are adding a
new gym and football/soccer fields at Henderson Park.
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community development
department
Bryan County’s Community Development Department, previously known as the Planning and Zoning Department, is led by Director Audra Miller.
The department has implemented many projects over the past year. The initiatives fall into three categories: “Who we are,” “What we can do for
you” and “What we have accomplished.”

Who we are

The department rebranded itself this to year to reflect the comprehensive
services that we provide – building inspections, plan reviews, code enforcement
and long-range and current planning. The motivation behind this change is
to become a one-stop shop for the public. The new name, the Community
Development Department, is now reflected on the department’s website and
applications. The department still is in the midst of the transition and will
continue to make gradual changes in ordinances, applications and handouts.

what we can do
for you

Community members are frequently encouraged to
attend feedback forums and informational workshops to
give their input on the county’s development plans.

Technology upgrades and providing better and more accurate information
has been and will continue to be a focus for the department. All meetings are
now posted on the county calendar, including meeting packets and materials.
The website is being changed to better reflect the services offered and make
it easier for the public to find information and resources in a more efficient
and timely manner. Director Miller hopes to transition into a digital submittal
program for permits and plans in 2019, and a vendor has been selected.

what we have accomplished

Both 2018 and 2019 have been very active years for the Community Development Department, and the pace is not expected to slow through 2020. The Bryan
County Commission approved the Interim Development Ordinance in October 2018 and, since then, implementation has begun on the new procedures and
requirements. The department’s preparation of the Unified Development Ordinance is well under way and should be complete by the end of 2019.
The Community Development Department worked with Bryan County’s Customer Service Department to implement the Impact Fee Program. As part of this
effort, we amended our Capital Improvement Element, engaged in a public information campaign to make the public aware of impact fees, and prepared the
necessary applications/forms, internal operating procedures and policies to make the Impact Fee Program a success. The fees apply to all new residential
and certain new non-residential construction in unincorporated South Bryan County. The fees are applicable to any developer who submits building plans,
and the money is collected at the same time as the building permit fee. Under the ordinance, fees are based on the cost of the construction necessary for
providing a transportation system needed to adequately serve the area after the new development occurs. The fees were designed to help the county keep
up with the growth and its effect on the roadways while not placing any additional property tax burden on
current property owners.
The Community Development Department is also implementing items identified in the Short-Term Work
Program and will continue to ensure goals and objectives in the Comprehensive Land Use Plan are
fulfilled. The county’s comprehensive plan consists of maps, text, data and support documents that form
the foundation of Bryan County’s planning program. The plan provides guidance for the county’s physical
growth through its various elements and related goals, objectives, and policies.
Lastly, the Community Development Department is responding to the public’s request to enforce the
county’s ordinances by hiring a full-time code enforcement officer and equipping him/her with the resources
needed to effectively perform his duties.

Audra miller
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TRANSPORTATION projectS
MULTIPLE TRANSPORTATION PROJECTS KEEP ENGINEERING DEPARTMENT BUSY

A groundbreaking for the new Interstate 95 interchange at Belfast Keller was held in October 2018. In late 2019,
project managers expect the I-95 on-ramps will be open to motorists. Vehicles on the east side of the interchange will
be able to enter I-95 northbound and vehicles on the west side will be able to enter I-95 southbound.

Transportation is always a hot topic in Bryan County, which is part of the reason why local leaders devote a lot of resources, time and energy to ensuring good,
quality roads and better accessibility. Thanks to a supportive resident base – evident by the voters’ 2018 passage of TSPLOST – and some well-organized
plans, many transportation projects already are under way here in Bryan County, and others are lined up to begin soon.
Bryan County’s engineering department is handling the 2019 Transportation Capital Improvement Plan (CIP), which serves as Bryan County’s commitment
to address maintenance, the upgrading of existing transportation facilities, and the provision of new facilities. The plan will enhance service levels of area
roadway networks for the increased traffic volumes associated with continued residential growth.

The 2019 Fiscal Year saw the completion of several road improvement projects,
including a comprehensive resurfacing package in the north end of Bryan County. Here,
resurfacing work on Homestead Drive is shown in progress.

Roundabouts are going in on Belfast River Road at Harris Trail and Belfast Keller Road.
The improvements should help ease traffic congestion in the area and are designed with
safety in mind. Instead of stopping traffic, the roundabouts keep it continuously flowing
and eliminate the need for traffic light installation.

Several of these projects already are under way or are about to conclude. Both the Belfast River/Harris Trail roundabout and the 144 widening projects
are expected to wrap up by the end of the year. Some of the shoulder-installation projects have begun or are scheduled to commence shortly. Work on the
Interstate 95 interchange began in January 2019 and the interchange is expected to open with limited access in 2021. Traffic on I-95 north will be the first to
have use of the new interchange.
Efficient transportation and safe, easily travelable roads are important to Bryan County officials. The plans being made now will affect accessibility and quality
of life in the community for years to come, which is why officials haven’t taken needs lightly. Thanks to careful oversight, cooperation from government leaders
and citizens, and a willingness to keep orderly growth on track, Bryan County will continue to provide its residents with the service and ease of travel they
deserve and have become accustomed to.

©2019 Annual Report Bryan County, Georgia

4

Children enjoy a puppet show about fire safety during Bryan County Emergency
Services’ annual Breakfast with Santa event.

Emergency Services
Fire | Emergency Medical | Emergency Management

Bryan County Emergency Services (BCES) is a combined department that provides fire protection, emergency medical and emergency
management services to the citizens of Bryan County. The agency led, by Chief Freddy Howell, covers over 450 square miles, runs 10 fire
stations throughout the county and operates six ambulances staffed with emergency medical service personnel.

FIRE AND MEDICAL SERVICES

In 2018, BCES responded to 4,266 EMS calls/dispatches and 1,678 fire-related calls/dispatches, totaling
5,882 calls/dispatches. BCES’s area of response includes all EMS responses in the county including the
City of Richmond Hill and the City of Pembroke. BCES has an automatic-aid response to structure fires
inside the cities as well. The department’s 60+ employees respond from strategically located stations
through the county, routinely responding to residential and commercial structure fires, brush fires, vehicle
accidents and a variety of other types of emergencies. Virtually all BCES’s firefighters are cross-trained
as both firefighter/EMTs and/or paramedics. It is not uncommon for a fire apparatus to show up to a
medical emergency call and an ambulance to a fire call. Rest assured that each responder, regardless
of the vehicle, is cross-trained and has the equipment necessary to swiftly and efficiently handle the
emergency. Additionally, all of the department’s fire vehicles carry emergency medical equipment and
supplies.
In addition to suppressing fires, running medical calls and responding to vehicle accidents, BCES
firefighters are busy with other duties, such as testing fire hydrants, working on pre-fire plans for
businesses, and maintaining the stations to which they are assigned. Firefighters also conduct publicrelations events in an effort to educate area residents about fire safety and about the department.

Chief Freddy Howell

Combining fire protection and emergency medical response has been one of the keys to Bryan County Emergency Services success. The
department routinely works traffic accidents, cardiac emergencies, medical emergencies, trauma and other assist-type calls. The agency’s six
Advanced Life Support (ALS) or Basic Life Support (BLS) ambulances are staffed with highly trained certified EMTs or Paramedics and stocked
with equipment such as oxygen, pulse oximeters and advanced cardiac monitoring systems. The department’s fire engines also carry sufficient
medical supplies and equipment to provide first-responder care. These vehicles are often seen at emergency sites, providing emergency
medical care until an ambulance arrives.
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Construction on a new Fire Station 1 began in February 2019 and is slated to be complete in the first quarter of 2020.

The emergency management division also is responsible
for mitigation, preparedness, response and recovery
activities, public information, and the coordination
of the Emergency Operations Center

new plans, projects and
upgrades
In February 2019, Bryan County began construction on a new Fire
Station 1 in the south end, near the County Administrative Complex
at 144 and Capt. Matthew Freeman Drive. Fire Station 1 will
serve as the headquarters station for Bryan County Emergency
Services and will consist of four extended bays, office space,
and living quarters. Currently, the county has 10 fire stations
and their services include the operation of six ambulances
staffed with emergency medical service personnel. The
new facility will replace the current, aging station near the
roundabout at Highway 144 and Capt. Matthew Freeman
Drive. Construction is expected to be complete in January 2020.
In addition, the county is working on the renovation of Fire Station
9 on Belfast Keller Road, and has recently acquired two new pumper
trucks and four tankers.

EMERGENCY MANAGEMENT
Bryan County Emergency Services’ emergency management
division has had its effectiveness tested over the past two years by
hurricanes, tropical storms, floods, intense winds and even heavy
snowfall, all of which left residents in serious need of emergency
management assistance.
Utilizing the Integrated Emergency Management System, BCES
is able to adequately meet the needs of our community. The
emergency management division also is responsible for mitigation,
preparedness, response and recovery activities, public information,
and the coordination of the Emergency Operations Center.
BCES is also the state of Georgia’s Homeland Security Agency for
Bryan County. The department partners with local law enforcement,
fire and EMS agencies, public health departments, and state and
federal organizations to coordinate efforts to identify, plan for and
mitigate possible acts of terror against critical infrastructure and the
residents of Bryan County’s communities.
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bryan county
animal control
Bryan County Animal Control provides care for homeless animals, pet adoption services and enforcement
of the animal control laws in Bryan County. The adoption fee is $25 and anyone who adopts a pet must sign
a mandatory spay/neuter agreement, stating they will have the animal fixed within 30 days or by sexual
maturity. All adopted animals 4 months and older must be given a rabies shot and registered with the county within 10 days of their adoption.
The department’s dedicated team includes director Skip Youmans, four animal control officers, a part-time clerk and two part-time cleaners.
With the steady growth in Bryan County’s population, more animals have also taken up residence within the area. To keep up with the consistent
increase in critters – both domestic and feral – the county’s government has earmarked more budget funds for animal control and added personnel.
In doing so, they’ve better equipped the department with resources to implement and uphold Bryan County’s new animal ordinance, which was
passed recently by the county commissioners.

new animal control ordinance

In an effort to encourage responsible pet ownership and protect the welfare of animals in the county, government leaders developed a more
thorough local ordinance that now includes all state codes. Even though the state codes mandating specific guidelines for animal care were
already strictly enforced at the local level, the codes have now become an official part of the county’s ordinance.
The newly revised, more comprehensive ordinance also includes specific language on animal cruelty, the commitment of which carries hefty
penalties and possible confiscation of the abused animals. Other regulations in the ordinance require that dogs or other pets kept outside
must have access to shade, food, water and adequate shelter in a structurally sound dwelling where the animal can take refuge. The animal’s
surrounding area must be sanitary and, when a tether is in use, pets
must be secured with a lead that is appropriately sized for the dog’s
body weight and the tether must allow for freedom of movement. During
declared weather emergencies and inclement conditions, tethers are not
permitted as animals must be brought indoors. In general, reports of pets
that are kept outdoors in any unsafe or unsanitary conditions will warrant
a visit from an animal control officer. While the new 20-page ordinance
is impressively detailed, all the components and rules in it already were
being firmly upheld in Bryan County.

making valuable
connections

Bryan County’s new animal shelter opened in Pembroke in
early 2019. It consists of 10 cages and two isolation rooms
and can hold up to 25 animals.
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To ensure the animals entrusted to them are well-cared for and, if at all
possible, re-homed, the Animal Control Department partners with many
community members, businesses and organizations. Forming these ties
helps the team utilize resources that otherwise might not be available to
them. The department works with veterinarians in the area, who donate
their time and expertise. The department’s go-to medical caregiver is
Dr. Kyle Christiansen, who owns and founded Cedar Animal Hospital.
However, Youmans added, the department previously has and will work
with any veterinarian interested in helping.

Animal Control also partners with the Bryan County Bark Park, whose board of directors hold dog food drives for the department’s two shelters,
which are located in Richmond Hill and Pembroke. PawParazzi Pet Boutique in Richmond Hill also donates a lot of food and treats to the
shelters. The department has even established a connection with Walmart on Highway 17. Each time the store amasses a certain amount of
damaged (but still useable) pet merchandise, a store employee calls an animal control staffer to come collect it. In addition, the Richmond Hill
and Pembroke Police Departments and the Bryan County Sheriff’s Office all work with Animal Control in different capacities.
To ensure the animals entrusted to them are well-cared for and, if at all possible, re-homed, the Animal Control Department partners with many
community members, businesses and organizations. Forming these ties helps the team utilize resources that otherwise might not be available
to them. The department works with veterinarians in the area, who donate their time and expertise. However, Youmans added, the department
previously has and will work with any veterinarian interested in helping.

NEW SHELTER, NEW LOOK
Last year, Bryan County opened a brand-new shelter in Pembroke. The facility is expandable, if the need arises, and features upgraded
amenities and state-of-the-art fixtures, including central heating and air conditioning.
The department also has a new fleet of vehicles, and the Richmond Hill shelter recently underwent improvements. The county updated the
facility in 2005, and in 2018, SERVPRO of Bryan, Effingham, McIntosh & East Liberty Counties freshened it up quite a bit as part of a community
service project. Their employees scrubbed the shelter from top to bottom, painted it, epoxied the floors and more, according to Youmans.
In addition to the freshly built and upgraded facilities, and the new fleet of vehicles, Bryan County Animal Control also has a new logo, which
they’re planning to use on their uniform shirts and on signs for the sides of their trucks.
To read Bryan County’s new animal control ordinance or to learn more about the department, please visit www.bryancountyga.org. To keep up
with the department’s work or to see animals that have been brought in to the shelter, please like and follow Animal Control on Facebook at
@BryanCoAnimalControl.

Community leaders, dignitaries and elected officials cut a ribbon at the new animal shelter’s grand opening celebration.
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SHERIFF’S
office

BRYAN COUNTY SHERIFF’S OFFICE HAS GROWN, ACCOMPLISHED MUCH IN 25 YEARS
Bryan County Sheriff Clyde Smith has seen many
changes during the quarter-century that he’s been
heading up the department, but one thing remains
constant. Smith said he’s never experienced a single
day where he’s woken up and dreaded having to
come to work.
He credits his job satisfaction with his love of law
enforcement, community pride and – perhaps most
of all – the dedicated people he works with. Smith
began his tenure as sheriff on April 7, 1994, and has
been re-elected seven times since. His career in law
enforcement, however, dates back to 1966, when he
began working with the Savannah Police Department.
He became a deputy in Bryan County in 1991 when,
the sheriff recalls, there were probably a little over
a dozen deputies. Since then, the department has
tripled in size and currently employs 45 deputies.
“Of course, the population of Bryan County has grown
tremendously since then, too. It’s done a lot more
than triple,” Smith said. “But we’re extremely lucky
here because we enjoy a low crime rate – especially
considering the rates in areas around us.”
While the sheriff appreciates the role his deputies
and employees play in upholding Bryan County’s
reputation as a safe community, he knows it’s also
due to the residents’ high standards, respect for
each other, and their commitment to caring for their
neighborhoods. That’s nothing new, though.
The sheriff was born in a small house on a dirt road in
the Keller community, and he still owns the parcel of
land that structure sat on. He grew up in Bryan County
and graduated from Richmond Hill High School,
along with 20 or so other graduating seniors. Smith
estimates that the entire school system at that time
likely didn’t contain more than about 150 students,
from grades 1-12. While the area has experienced a
population hike, that underlying sense of community
pride that Smith recalls from his younger days still
remains.
“This is a great county, for sure. I love the people
here. I’m elected by all the people in Bryan County
– cities and unincorporated areas, north and south.
Therefore, I have obligations to all the people,” Smith
said, “We want to make sure they’re taken care of.”
And that’s just what his department does. It’s not
always easy, given the challenging nature of the job,
but diligent police work and effective policies have
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helped the department in more ways than one.
From the late 1990s to the early 2000s, Interstate 95
became known as a heavily traveled drug-trafficking
corridor. But the Bryan County Sheriff’s Office wasn’t
about to contend with activity of that nature in their
backyard. Throughout those years, deputies made
countless drug busts and cash seizures, some
netting upwards of $1 million. The dangerous task of
breaking up such operations didn’t go unrewarded.
Using seized drug money, the Bryan County Sheriff’s
Department has been able to supplement its
department operating budget and keep costs low,
requiring fewer taxpayer-funded expenditures. A few
years ago, they built the sheriff’s department facility
on Sgt. Michael Larson Drive in Richmond Hill and
several structures in Pembroke, including a new jail,
a detectives’ office and several outdoor buildings.
“We went about 15 years or so where the county never
even had to buy us a single car. The department was
able to buy all of its own vehicles with seized drug
money,” Smith said.
Of course, the sheriff added, the department does not
always get the money it confiscates. Seized funds
are awarded by the courts and can be allocated to
different government entities.
The community’s support of the sheriff’s office helps,
too. Last year, Black Creek-based arms manufacturer
Daniel Defense worked with the county to provide
the sheriff’s office with some needed firearms and
equipment. Daniel Defense President and CEO
Marty Daniel and his wife, Cindy, have given back
to the local community in a variety of ways and are
well-known supporters of lawenforcement entities and the
military.
Smith said his top priority is his
staff, so he appreciates being
able to equip them with the right
supplies and gear.
“Of all the positive things this
department has going on, I am
most proud of our personnel
– the people who work here.
Without them, I’d be lost and
would never survive,” the sheriff
said. “We have some very long-

serving employees, and they’re so dedicated. Two or
three of them have been here longer than me, and at
the end of 2020, I’ll will complete my 30th year here.”
These days, Sheriff Smith spends more of his
working days in Pembroke, since it’s the county seat
and that’s where the jail is. He doesn’t go to court
much anymore and logs a lot of time tending to
administrative duties. However, he still goes out on
calls regularly.
“If it’s a big one or there are unique circumstances,
I’ll go out there. Or, even if I just happen to be nearby
when I hear a call come in across the radio. I want
to go over and help the responding deputies,” Smith
said.
When he’s not working, the sheriff enjoys spending
time with his wife, Dorothy, and their children.
Smith has two daughters, two stepsons and seven
grandchildren ranging in age from 10-25. Nearly all
of them live in the region, so he’s always happy to sit
for a visit. His kids and grandkids inspire him to do
his job to the best of his ability, which means striving
to protect other families in the community just as he
watches out for his own.
“Any time someone is injured, especially a child,
it’s a very difficult case to deal with. So, I want us
to continue to do the best job we can, to continue to
grow within the department,” Smith said. “At some
point, we’d like to add a holding facility on to the
building on Sgt. Michael Larsen Drive so we can
book and hold prisoners there instead of transporting
them to Pembroke. It would benefit us, Richmond Hill
Police Department and the Georgia State Highway
Patrol. All the agencies could use it.”

COURTS
SPOTLIGHT
MEET BRYAN COUNTY’S CLERK OF COURTS

Bryan County’s judicial processes are overseen by Clerk of Courts Becky Crowe, who is responsible for filing vital records or important documents related to
a specific county’s population, including birth, death and marriage certificates. During a trial, the court clerk will take on a secondary set of duties, maintaining
court calendars and handling and assembling documents such as subpoenas, judicial orders, writs, injunctions and judgments. She also reviews briefs,
motions and lawsuits submitted to the court to ensure they are accurate.
Crowe, age 50, has been employed in the clerk’s office for 30 years and has been the clerk of courts for 22 years. Originally from Pembroke, she was pursuing
a degree in criminal justice when she was first employed as a deputy clerk in the clerk’s office.
“I thought, while in college, I wanted to become a psychologist but changed my mind after taking some criminal justice classes,” Crowe said. “When I moved
back home and began working in the clerk’s office, I knew this type of work is what I was interested in.”
She enjoys serving the people her home county and strives to make a difference by providing quality service to every person who comes into her office.
According to Crowe, there’s no better feeling than knowing, at the end of each day, that she has possibly helped someone for the better and shown them that
someone cares and will listen.
Crowe takes refuge in her home, where her family frequently gathers for holidays, birthdays and other celebrations. She says it’s her quiet place where she
can recharge her batteries while rocking on her back porch and watching the hummingbirds come to their feeder. She also enjoys scrapbooking, watching the
Atlanta Braves and spending time with her grandchildren, Chloe, 6; Clay, 3; and Claire, 5 months.

SUPERIOR COURT
Bryan County’s Superior Court is led by Chief Judge Robert L. Russell III. He handles all felony criminal cases, domestic relations, real estate and most
complicated civil cases. Russell also administers lower courts. He says the best part of his job is overseeing adoptions, which are usually happy, short hearings.
A fourth-generation judge from Winder, GA, Russell, age 67, has been on the bench for 24 years. His son, Robert L. Russell IV just graduated from the
University of Georgia School of Law and will now practice in Bryan County with Jones, Osteen and Jones law firm. When the judge married his wife, Jill, he
became a step-grandfather of four, two of whom live in Richmond Hill. In addition to spending time with family, Russell enjoys fishing.

STATE COURT
Bryan County’s State Court is led by Judge Ray C. Smith. State court exercises jurisdiction over all misdemeanor violations ((including traffic cases) and all
civil actions, regardless of the amount claimed, unless the superior court has exclusive jurisdiction (e.g., divorce, title to land, child custody, adoption, and
legitimization). State courts are authorized by statute to hold hearings regarding applications for and issuance of search-and-arrest warrants and to hold
preliminary hearings. These courts may also punish contempt by imposing a fine and/or a jail sentence. By constitutional provision, the state courts have the
authority to review lower court decisions, if the power is provided by statute. State court judges can serve as superior court judges upon appointment by the
chief judge of the superior court.
Smith, age 67, first served as State Court judge from 1983 to 1992 and again from 2015 to present. He has always been fascinated by the law, which made
his career an easy choice. In fact, Smith’s favorite part of his job is legal research.
When he’s not on the bench, Smith enjoys relaxing at home, riding around Bryan County’s country roads, shooting sports and working on automobiles – both
classical and modern.

JUVENILE COURT
Bryan County’s Juvenile Court is led by Atlantic Judicial Circuit Judge Christy Carroll Balbo. The circuit includes Bryan, McIntosh, Liberty, Long, Tattnall
and Evans counties. I was specifically appointed to serve as the Judge for Bryan and McIntosh. Balbo presides over cases involving children and families.
Generally, her court hears all cases of juvenile delinquency and dependency, Probate Court transfers and cases involving children in need of services
(“CHINS”). Juvenile delinquency involves those cases where a juvenile gets in trouble for doing something illegal. Dependency matters, which people
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sometimes refer to as “DFCS cases,” are matters that require court intervention when abuse or neglect of a child is alleged. The court also hears transfers
from Probate Court when there is a concern or dispute about a proposed or surrendered guardianship of a child.
Finally, “CHINS” is a fairly new designation for status offenses, which are essentially things a juvenile might do that an adult cannot get in trouble for, like
truancy or being unruly in the home. These cases are handled in a unique way to provide intervention when those issues arise in families.
Balbo, an attorney who is originally from Bryan County, has been on the bench since 2014. Prior to her appointment, she served for several years as a
Guardian Ad Litem in Superior and Juvenile courts. While her early practice was far different from what she is doing now, Balbo said that as soon as she started
working with children and families, she knew it would become a big part of her future.
According to the judge, reunifying families after they’ve gone through a difficult time can be a truly wonderful event in Juvenile Court. Of course, she adds, it
is the families that earn the joy in those moments.
Balbo also enjoys seeing children in the community grow into promising young people. “Whether they’ve made a one-time mistake or they’re struggling with
something more pervasive, there is promise in each child that steps into court,” she said. “Again, it’s not the court that does the hard work – it is the youth and
family. But it is a privilege to be a small part of that journey.”
Balbo and her family enjoy spending time outdoors and can often be found fishing, enjoying life on the water and hanging out with her two dogs.

MAGISTRATE COURT
Bryan County’s Magistrate Court is led by Judge Carolyn D. Shervette. The court provides assistance to individuals in civil and criminal actions throughout all
of Bryan County and its municipalities. The Magistrate Court’s jurisdiction includes civil claims of $15,000 or less, dispossessory proceedings (landlord/tenant),
applications for and the issuance of arrest and/or search warrants and first appearance hearings (these hearings are when the judge determines whether or not
a defendant receives a bond to be released from jail). The Magistrate Court does not hold jury trials and is not a court of record. Any appeals from judgments
in civil cases are made to the Superior and State courts.
Shervette was sworn into office on June 22, 2018 and officially took the bench on July 1, 2018. Before becoming a judge, she garnered over 14 years of legal
experience as a staff attorney for the Superior Court judges in the Piedmont Judicial Circuit, an assistant district attorney in the Eastern Judicial Circuit, an
attorney in a law firm preparing motions and appellate briefs, and as a solicitor for the City of Port Wentworth. This experience as an attorney and a prosecutor
allowed her to gain knowledge about the legal process from one side of the bench. When the opportunity to become the chief magistrate judge for Magistrate
Court of Bryan County, Shervette said she became interested in the chance to see the legal process from a different perspective – the other side of the bench.
“Additionally,” she said, “I wanted the opportunity to preside over cases concerning both civil and criminal matters, then interpret the applicable laws as it
applies to the various civil and criminal issues that arise from the cases.”
Shervette likes working with all of the different law-enforcement agencies, such as Richmond Hill Police Department, Pembroke Police Department, Bryan
County Sheriff Office, the Georgia Bureau of Investigation, Counter Narcotics Task Force (CNT), and Georgia State Patrol.
When she’s not on the bench, the judge enjoys seeing the beautiful coastal waterways and taking in the natural beauty of the region. She likes exploring both
ends of the county to get a sampling of all the recreational opportunities Bryan County offers.

PROBATE COURT
Bryan County’s Probate Court is led by Judge Billy D. Reynolds Sr. The court has jurisdiction over the probating of wills and estate matters, adult and minor
guardianships and conservatorships, concealed carry permits and marriage license. The probate judge is also the vital records registrar for Bryan County for
birth/death records.
Reynolds, 59, is originally from Millen, GA. He moved to Richmond Hill in 1972 and is now in his third year as a probate judge. Before assuming his current
role, he served as chief of the Richmond Hill Police since 1985.
Reynolds, who had worked as a public servant since 1983, wanted to continue his involvement in the community after he retired in 2016. When he leaned
previous Probate Court Judge Sam Davis was retiring, Reynolds spoke to him about the duties of a Probate Judge and the court.
“I felt it would be a good fit, based on my previous employment as an administrator in a judicial position,” Reynolds said.
The judge said he has always enjoyed helping people. As Probate Judge, he often encounters people who have lost loved ones. So, he does his best to make
the probate process the least-stressful event that a family has to deal with after the loss of a loved one. Additionally, Reynolds said he enjoys the challenge of
a new job and dealing with new issues brought before the court.
When he’s not on the bench, Reynolds can be found fishing or training his retrievers in fields or ponds.
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F i n Department
ance
County-Wide | Unincorporated | SPLOST | Special Funds | Minor Funds | TSPLOST | IMPACT FEES

Unincorporated Services

Unincorporated services are categorized as services that are delivered to residents in the
unincorporated areas and tend to include municipal-type services. These services are provided only
to the residents of unincorporated Bryan County and are funded through revenue collected exclusively
from the unincorporated areas of the county to ensure equity in taxation and service delivery.

County-Wide Services
County-wide services are categorized as services that are delivered to residents in the unincorporated
areas and the cities within Bryan County without distinction or disparity. These services are the core
services that counties must provide their citizens, as mandated by either the State of Georgia or by
the necessity of the quality of life our citizens deserve.

SPLOST - Special Purpose Local Option Sales Tax
This is an extra 1% sales tax voted on by the citizens of Bryan County for special projects.

TSPLOST - Transportation special purpose
local option sales tax
This is an extra 1% sales tax voted on by the citizens of Bryan County for transportation projects.

DEVELOPMENT IMPACT FEE
John Rauback,
Director

This means the payment of money imposed upon and paid by new development as a condition of
development approval as its proportionate share of the cost of system improvements needed to serve
the new development.

2019 has been another fast paced year for Bryan County especially from the population boom the County is experiencing. To help
fund the needed new infrastructure, the County is utilizing its two new funding sources which are TSLPOST and Impact Fees. The
County also created a new Bryan County Facilities Authority that Governor Kemp signed this legislative session. This will allow
Bryan County to fund some of these large infrastructure projects with low interest rate bonds and make the payments with SPLOST,
TSPLOST, and Impact Fees. So with Bryan County’s strong financial position and its newly created facilities authority, we are looking
to fast forward some of these large infrastructure projects and prepare today for Bryan County’s bright future.

13

Bryan County has a strong cash position, accomplished by utilizing a fiscally
conservative approach to cash management which includes some strategic debt
leveraging. This approach allows the County to maintain the appropriate amount
of cash available for security while also maximizing investment income and
minimizing interest expense, without sacrificing liquidity.

Bryan county board of commissioners projected
impact fee-funded projects
Unincorporated south bryan county transportation district
Estimated
construction
date

Estimated
Project
cost

Estimated
project cost
funded by
impact fees

Belfast River - Harris Trail Roundabout

2019

$1,900,000

$1,407,330

Belfast River/Belfast Keller Roundabout

2019

$1,300,000

$962,910

Port Royal - Harris Trail Roundabout

2022

$1,900,000

$1,407,330

Hwy 144/Spur 144 Roundabout

2029

$2,600,000

$1,925,820

2030-2040

$41,600,000

$30,813,120

total:

$49,300,000

$36,516,510

PROJECT DESCRIPTION

Harris Trail Widening (Timber Trail to Belfast River)

Bryan county board of commissioners projected
tsplost funded projects (2018-2023)
bryan county

Estimated project cost
funded by tsplost

PROJECT DESCRIPTION
Unincorporated Road Improvements/Paving

$10,951,750

Unincorporated Intersection Improvements

$4,125,000

Unincorporated Public Works Equipment

$590,000

City of Richmond Hill Projects

$9,165,750

City of Pembroke Projects

$2,667,500

total:

$27,500,000
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“The county government staff has worked hard to help make
Bryan County one of the coast’s most desirable places to live.
From new recreation facilities, to resurfaced roads, to the
energy-saving practices implemented across all county buildings,
we’re striving to stay ahead of the growth curve and keep our
community running smoothly.”
- Bryan County Administrator Ben Taylor

The sun sets over the Ogeechee River in South Bryan County.

North
51 North Courthouse Street
Pembroke, GA 31321
912-653-5252

For More Information

South
66 Captain Matthew Freeman Drive
Richmond Hill, GA 31324
912-756-3177

@ BryanCountyGeorgia

www.BryanCountyGA.org

