2018 road infrastructure project performed by County forces in Interstate Centre II Industrial Park . This partnership
with the Industrial Authority will result in many more jobs for our citizens here at home in Bryan County:.

BRYAN COUNTY, GEORGIA
FY 2019 Major Project Summary Packet




Trans - 01 - 2019

Belfast River / Harris Trail Roundabout

Project Summary

Located in the Southern Bryan Transportation District. The project calls for the installation of a
roundabout at the intersection of Belfast River Road and Harris Trail Road. This 1s a

recommended project by the 2016 Thomas and Hutton Traffic Study. The project's design
engineers are GMC.

Funding Summary

The project's original estimated budget was established in 2017 by Thomas and Hutton
Engineering at 1.1 million dollars. However, the project's budget has been increased to
1.9 million dollars due to escalating petroleum prices and the overabundance of the
availability of projects in the area. Funding sources will include a general fund

contribution reimbursed from the proceeds of impact fees and will also be partially
funded by TSPLOST

Preliminary Project Design

Project Update

Preliminary agreements have been
reached for four of the five
required parcels for right of way.
The needed ROW was identified by
the engineer in mid-september
with the finalization of the
project's plans. Wetlands
mitigation is expected to be
complete in late January 2019. The
project has been advertised and
bids have been received. Bids are
currently under review. Award of
bids is expected in December 2018
or January 2019.

Updated on November 1, 2018 1
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Trans - 02 - 2019

Resurfacing Package #1

Project Summary

Located in the Southern Bryan Transportation District and Northern Transportation District.
The project involves the resurfacing of existing public roads. Project priority is established by
scientific examination of road conditions county wide.

Funding Summary

The project's original estimated budget is seven hundred thousand dollars. It is
funded by SPLOST funds and GDOT allocated LMIG funds to Bryan County. This
project will be funded with an allocation of $400,000 from GDOT LMIG funds and
$300,000 from county SPLOST revenues.

Project Update ¢

Bryan County has partnered with S &
RoadBotics, LLC to perform ) s
automated road condition assessment
for Bryan County maintained public
roads. This assessment will establish
the priority of which roads will be
resurfaced first. This assessment has
been completed and the priority list
for this project will be presented at the
December Commission Meeting. This
project is estimated to enter
construction phase in the Summer of
2019.

Updated on November 1, 2018 8
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Trans - 03 - 2019

Resurfacing Package #2

Project Summary

Located in the Southern Bryan Transportation District and Northern Transportation District.
The project involves the resurfacing and rehabilitation of existing county maintained public
roads. Project priority is established by scientific examination of road conditions county
wide. The rehabilitation of Hendrix Road should be strongly considered for this project.

Funding Summary

The project's original estimated budget is 500 thousand dollars. It is funded by
TSPLOST funds.

Project Update ¢

Bryan County has partnered with S &
RoadBotics, LLC to perform ) s
automated road condition assessment
for Bryan County maintained public
roads. This assessment will establish
the priority of which roads will be
resurfaced. This assessment has been
completed and the priority list for this
project will be presented at the
December Commission Meeting. This
project is estimated to enter
construction phase in the Summer of
2019.

Updated on November 1, 2018

D
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Trans - 04 - 2019

Belfast Keller Rd (Hwy 144 to Belfast River) - Shoulders

Project Summary

Located in the Southern Bryan Transportation District. This project involves the installation of at
least 2 foot shoulders on Belfast Keller Road from Hwy 144 to Belfast River Road.

Funding Summary

The project's original estimated budget is 300 thousand dollars. It is funded by a
general fund allocation to be reimbursed by the collection of impact fees.

Project Update

This project is slated for construction
in late summer of 2019 pending
funding avaliability.

Updated on November 1, 2018



810T ‘1 samgoz uo pajepdn 199U QUIfWIL ], [1B1a(] 109f01]

aseyq aseyq aseyq
uononIsuo) suruue[d 1daouo)

\ \ )

paystqesg | X
J[npayos [eur]

T UOISIAY Ue[d UOISIASY Ueld

3I8)§ UOIJONIISUO))

pazifeur,| 13png pazifeul, 193png
pasunouue 9[npayds [eur, 10oforg perewnsy 309fo1g
uononNNsuUo0))

MITAY ISI] oung PIMITAY Sprd uonodwo) uelq

uneon
juowdoreAsp 381 young JJoyory] uononnsuo)) PRAIRIY spig juowdojoAa( ue[d

uonddwoy) renueisqng plemy uoIssIuwo)) PasnIdApY 303(01g /N UOI99[ag J9auduyg

6107 3sn3ny 610T 3ny / Anp 6107 dung /Ky 6107 Kepy / udy 6107 Mdy / yoaey apodwo)

$Sa.a30.14 Uy Aardwo)

REINING

SIOPINOYS - (I9ATY ISeJ[og 01 H¥1 AMH) P I9[[O ISeJPd

610C - v( - sSue.d g,




Trans - 05 -2019

Belfast River / Belfast Keller Rd Intersection
Improvement

Project Summary

Located in the Southern Bryan Transportation District. This project involves the installation of
an intersection improvement at the intersection of Belfast River / Belfast Keller Rd. This project
includes the installation of a roundabout

Funding Summary

The project's original estimated budget is 1.1 million dollars. This was established by
Thomas and Hutton Engineering in 2017. It is funded through a general fund
allocation to be reimbursed by the collection of impact fees. Recent quotes on similar

projects suggest the need for the project's estimated budget to increase to 1.9 million
dollars.

Project Update

This project is slated for construction
in late 2019 pending funding
availability. GMC has been selected
as the engineer for this project per
the August 2018 Commission Annual
Retreat. Construction schedule will
have to be coordinated with the Exit
82 construction schedule.

Updated on November 1, 2018
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Trans - 06 - 2019
Mill Hill Road Elevation

Project Summary

Located in the Southern Bryan Transportation District. This project involves raising the
elevation of the Mill Hill Road Causeway to avoid flooding during high tide and storm events

Funding Summary

The project's original estimated budget is $500,000. However, extensive involvement

is anticipated by the Bryan County Roads Department. The project will be funded by
TSPLOST.

Project Update

Engineering on this project will
begin in early 2019. Engineer
selection is expected in December
2018. Project schedule will be
determined in the first quarter of
2019.

Updated on November 1, 2018 1 1
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Trans - 07 - 2019

Black Creek Church Road - Shoulders

Project Summary

Located in the Northern Bryan Transportation District. This project involves the installation of
at least 2 foot shoulders on Black Creek Church Road.

Funding Summary

The project's original estimated budget is 250 thousand dollars. It is funded by
TSPLOST.

Project Update

This project is slated for construction
in late summer of 2019 pending
funding avaliability.

Updated on November 1, 2018



Trans - 04 - 2020
Pedestrian / Multimodal Improvements

Project Summary

This project involves the construction of pedestrian / multimodal facilities in the unincorporated

areas of the county

Funding Summary

The TSPLOST budget forecasts $300,000 in FY 2019 to be allocated for Pedestrian /

Multimodal Improvements.

Project Update

Project is currently in the concept phase.

Updated on November 1, 2018 1 9
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ES-02-2018

Bryan County Emergency Services Station 1

Project Summary

Located in Southern Bryan County. Station 1 is designed to be the headquarters station for
BCES. It will consist of 4 extended bays, office space, and living quarters.

Funding Summary

The project's original estimated budget was established in 2015 by DPR Architecture at
1.5 million dollars with a reduced scope as compared to current expectations. Since
this initial budget was established the scope of this project has increased to include
additional living quarters and office space. Also, extensive cosmetic upgrades have
been made to the structure. It is recommended that the project budget be increased
due to this increased scope and also changes in the construction market. It is also
recommended that this project included an upgrade to Station 9 that consists of the
addition of additional bays and additional living quarters. This budget should be
adjusted to 2.7 million dollars. The County should explore financing this project.
SPLOST has been earmarked as the funding source.

Project Update

Land Clearing will begin in
January. Financing
opportunities are being explored
by the finance department.

Updated on November 1, 2018 15



91

aseyq aseyq aseyq
uononIsuo) suruue[d 1daouo)

\ \ )

paystqesg | X

Gip VRN (10 [ SJIUEETR IR
pazifeur 398png UOISIADY UB[d
[eut g 109fo1q
pazifeul ] 1o3png
He)S uononnsuon pIemy UOISSTWO)) parewmnsy 309lo1g
MIIAY IST] Young peounoute PaMIIASY sprd uonajdwo) uejg

2[NPaYoS UOIONISUO))

juowdoreAsp 381 young RESE Uy Juswdojoad( ueld

SunooN
uonddwoy) renueisqng JJOYOIY uonodNISuo)) PasnIdApY 303[01g X  uonod[ag Josuisuyg

6107 1dqUIAON 6107120 /1doag 6107 YdIENl / 434 810¢ uer /93Qq 8107 99( / AON appduro)

$S9130.1J U Aduo)

-aul| aw s,393foad ayy 3)1padxa 0) 43pJo Ul UOIIINIISUOD
Surpiing Y dqreaed und [[IM SULIUISUY 9IS *A)Uno)) Y} Aq pajonpuod 3q [[IM Suiqqnad pue Sulied[) ‘Alenuep Ul uIgdq [[IM Suried[) pue :S)JON

[# UO0N}B)S SIIAIIS AIUIS.WY A)Uuno)) uehiag

810C-C0-SH




REC - 01 & 02 - 2019

Henderson Park Gym and Field

Project Summary

Located in the Southern Bryan County's Henderson Park. The Henderson Park Gym and field is a
project designated for 2019 to accommodate the growth of that department's needs. GMC
engineering has been selected as the project's architects as reported in the September 2018
Commission work session.

Funding Summary

The project's original estimated budget was established in 2015 by DPR Architecture at
1.9 million dollars with a reduced scope as compared to current expectations. Since
this initial budget was established the scope of this project has increased to include
additional office space, a meeting room, and exterior enhancements. It is
recommended that the project budget be increased due to this increased scope and also
changes in the construction market. This budget should be adjusted to 2.9 million
dollars. The County should explore financing this project. SPLOST has been
earmarked as the funding source.

Project Update

Plan development is currently underway. GMC Engineering will conduct public input
session when a draft of the plans have been completed. It is suggested that financing

be pursued for this project in order to meet the enhancement expectations. This may

allow for further enhancements to the project to meet growth demands.

Updated on November 1, 2018 1 7
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W/S -01-2019
Henderson Well / Warren Hill Well

Connection

Project Summary

This project involves the connection of the Henderson Well and the Warren Hill Well by means
of an appropriately sized water line. This connection will help to provide needed system
redundancies and help to serve the new elementary school located on Warren Hill Road.

Funding Summary

SPLOST 7 designates funding for this project. Anticipated budget prior to engineered
estimate is $300,000.

Project Update

The project is currently in its concept phase

Updated on November 1, 2018 2 1
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Meeting the expectations of our residents and the
demands of growth through capital project
implementation

County's nine other stations.

NORTH
) FOR MORE INFORMATION

51 North Courthouse Street
Pembroke, GA 31321

912-653-5252
You
SOUTH Y 00
66 Captain Matthew Freeman Drive @BRYANCOUNTYGEORGIA

Richmond Hill, GA 31324
912-756-3177 WWW.BRYANCOUNQ@A.ORG



