A bridge near Heron Point offers a spectacular view of the Tivoli River between between Belfast River Road and Highway 144.
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The past year was witness to a great number of challenges and opportunities for the staff of
Bryan County. Once again, our employees rose to the occasion and efficiently tended to the
needs of county residents who dealt with two hurricanes in a 13-month period. This significant
weather event and the evacuation that ensued saw the participation of nearly all county
departments, including but not limited to emergency services, the sheriff’s department, and
public works. I am very proud that the staff, once again, performed brilliantly.
Great opportunities also presented themselves in 2017. Voters demonstrated their trust in their
government by passing Special Purpose Local Option Sales Tax once again. This revenue
source has helped us to fund projects that were delivered in 2017, such as the construction of
Fire Station 2, the acquisition of new firetrucks and ambulances, and the resurfacing of many
roadways. Additional SPLOST projects, slated to take place over the next six years, will include
two additional fire stations, a gym, additional recreation fields, capital equipment updates, and
vital transportation projects.

Ben Taylor,
Administrator

With the accomplishments of 2017 behind us, the county’s staff eagerly awaits future
opportunities and possibilities. In 2018 and beyond, we’ll see the implementation of the countywide transportation plan with funds provided by TSPLOST. Finally, the major state projects that
will bring the new Belfast Keller/Interstate 95 interchange and the Highway 144 widening have
reached fruition -- the orange barrels of progress will be visible in the coming months.
The purpose of this report is to familiarize readers with the operations of Bryan County’s
government and the services that are provided. We have attempted to highlight just a few
of our staff’s recent accomplishments and provide information on some of the projects yet to
come. Only a portion of the county’s services are mentioned in this report, and we invite you to
visit www.bryancountyga.org for additional information regarding our services.
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Recreation

Department

Tennis | Pickle Ball | Line Dancing | Zumba | SNAP | Football | Baseball | Softball
| Basketball | Cheerleading | Volleyball | Soccer | Summer Sports Camps

Serving
over 3,500
participants
in youth
and adult
programs

read
about Park
improvments,
growth,
and major
projects

The Bryan County Recreation Department serves over 3,500 participants in our youth and adult programs. The
department offers adult programs such as tennis, pickle ball, line dancing, kickball, softball, and Zumba. Featured youth
programs include SNAP, tackle football, baseball, basketball, cheerleading, volleyball, softball, soccer, flag football and
a host of individual summer sports camps. The department, led by Director Dr. Samose Mays, aims to serve Bryan
County residents with quality programming and consistency.
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Growth
In the past five years, the recreation
department has seen major growth
in both the North and South ends,
including:
Football in Bryan County serves over 500 participants in both tackle
and flag varieties in the fall and spring.
Basketball in South Bryan has increased from 455 participants to
571 from 2015-2018.
The department currently serves over 800 youth baseball participants
in Bryan County.
Soccer serves over 1,300 participants in both the spring and fall
seasons in Bryan County.
Girls volleyball currently serves over 130 participants in both the
spring and fall and has increased from 12 to 20 teams since 2014.
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the recreation
department
has seen major
growth in
both ends of
the county
In 2018, Hendrix Park hosted Georgia Recreation and Park
Association 10-and under boys state basketball for the second
consecutive year.
The Richmond Hill Swim Club has partnered with Bryan County
Recreation to offer swimming to Bryan County residents through
Georgia Recreation and Park Association.
Summer camps in Bryan County host over 120 children weekly in an
eight-week program.
An internship program developed in 2016 through a partnership with
Georgia Southern University has given the recreation department
an opportunity to recruit recreation majors.

DeVaul Henderson Park in Richmond Hill consists of a gymnasium, a baseball and softball complex,
walking trails, a 10-court regulation tennis complex, and artificial turf fields.

Park Improvements
The Bryan County Recreation Department has also made several park improvements to both locations to better serve the communities and
residents. At North Bryan Recreation, batting cages were upgraded with new carpet and a timer for lighting. Six new pitching machines were
added to the baseball and softball programs. Playground netting was replaced to protect children inside the area from foul balls. The department
added roofing to the four dugouts on fields 1 and 2, and Coca-Cola, our sponsor, will provide four new scoreboards on that side of the park.
Crews also are repainting the parking lot lines at Hendrix Park for more visibility.
At South Bryan Recreation, Coca-Cola provided three new scoreboards at Henderson Park for girls’ softball. To accommodate doubles tennis
play, new benches were added at each tennis court. The baseball infield at the Bottoms Park was reconstructed for our 5- and 6-year-old
participants. Clay was brought in, the bases were replaced, and new numbering was added to the fences. The carpeting was replaced in batting
cages at South Bryan as well.

Major Projects
The Bryan County Recreation Department is tackling a major improvement project throughout 2018 with
a multitude of improvements to the football field at Hendrix Park in North Bryan. This project includes
a new goalpost, fencing, scoreboard, bleachers and concession stand with restrooms. A walking track
will be added around the field and, as a finishing touch, a “Home of the Redskins” sign will be proudly
displayed.

Samose Mays, Director

“

In 2019, Bryan County residents can look forward to
a major improvement project at Henderson Park in
South Bryan, which will include the construction of
a new gymnasium and soccer field.
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The newly built emergency services station 2 on Daniel Siding Road was completed in 2017.

Emergency Services
Fire | Emergency Medical | Emergency Management

Bryan County Emergency Services (BCES) provides fire protection, emergency medical and emergency management services to the citizens
of Bryan County. The agency, led by Chief Freddy Howell, covers over 450 square miles, runs 10 stations throughout the county and operates
six ambulances staffed with emergency medical service personnel.

FIRE AND MEDICAL SERVICES
In 2017, BCES responded to 6,043 calls/dispatches. BCES’s area of response includes all EMS
responses in the City of Richmond Hill and the City of Pembroke. BCES has an automatic-aid
response to structure fires inside the cities as well. The department’s 60+ employees respond
from strategically located stations through the county, routinely responding to residential
and commercial structure fires, brush fires, vehicle accidents and a variety of other types
of emergencies. All of BCES’s firefighters are cross-trained as both firefighter/EMTs and/or
paramedics. It is not uncommon for a fire apparatus to show up to a medical emergency call
and an ambulance to a fire call.
In addition to suppressing fires, running medical calls and responding to vehicle accidents,
BCES employees are busy with other duties, such as testing fire hydrants, working on pre-fire
plans for businesses, and maintaining the stations to which they are assigned. BCES personnel
also conduct public-relations events in an effort to educate area residents about safety and
about the department.
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Chief Freddy Howell

Bryan County purchased two new fire trucks in 2017 using funds generated by Bryan County’s Special Purpose Local
Option Sales Tax (SPLOST). Additional SPLOST revenues funds schools, parks, roads, and other county necessities, such
as emergency service vehicles.

“

The emergency management division also is responsible
for mitigation, preparedness, response and recovery
activities, public information, and the coordination of
the Emergency Operations Center

”

We are ready for the challenges that come from growth by
investing in talent, equipment, and facilities…

EMERGENCY MANAGEMENT

Over the past two years:

Bryan County Emergency Services’ emergency management
division has had its effectiveness tested over the past two years
when, on several separate occasions, Bryan County was declared
a disaster area by the Federal Emergency Management Agency.
In 2016 and 2017, hurricanes, tropical storms, floods, and intense
winds left residents in serious need of emergency management
assistance.

Raised the pay of employees to be more competitive
Authorized for 9 new positions
Added 2 fire engines and adding 4 new tanker trucks
Continued with an aggressive ambulance
replacement program
Added one fire station and have developed plans for
the addition of two more (paid for by SPLOST)

The future is bright for
BCES and Bryan County.

Utilizing the Integrated Emergency Management System, BCES
was able to adequately meet the needs of our community. The
emergency management division also is responsible for mitigation,
preparedness, response and recovery activities, public information,
and the coordination of the Emergency Operations Center.
BCES is also the state of Georgia’s Homeland Security Agency for
Bryan County. The department partners with local law enforcement,
fire and EMS agencies, public health departments, and state and
federal organizations to coordinate efforts to identify, plan for and
mitigate possible acts of terror against critical infrastructure and
the residents of Bryan County’s communities.
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PLANNING &
Zoning
Department

Jeff Adams, Director

Development | Increased Service Efficiencies | Development Environment
Bryan County is home to many newly built, family-friendly residential developments, such as this recent addition in southern Bryan County.

In 2018, the department
completed the Bryan
County Comprehensive
Plan Update
The Bryan County Board of Commissioners is investing in the future of Bryan County with policies, programs and projects that will set
the course for the coming years. The Planning and Zoning Department, led by Director Jeff Adams, is focused on three objectives –
developing long-range plans that meet the needs of Bryan County citizens; increasing service efficiencies by transitioning to automated
and electronic plan reviews, permitting and processing; and updating the community’s codes to reflect today’s development environment.
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In 2018, the department completed the Bryan County Comprehensive Plan Update, through Georgia’s Department of Community Affairs,
which sets the course for growth and development over the next 10 years. The Comprehensive Plan Update was developed from a series
of well-attended outreach and visioning meetings and took into account the results of an online survey. The community’s vision led to
specific goals and strategic objectives, such as developing adequate transportation facilities, infrastructure and public services to handle
the unprecedented growth in South Bryan County, developing the industrial job centers along the interstate corridors, and maintaining
the small-town character of the area.
Over the past year Bryan County has used community input and benchmarking with other communities to begin the process of assessing
its current development plans which were written over 20 years ago. Much work has been dedicated to this process by staff and citizen
comprised focus groups. As is the case with nearly all industries, in those 20 years, many things have changed and many new tools are
available to help communities achieve the organized development they aspire to. Over the next year and a half, Bryan County will launch
a Development Ordinance Update, which will help the county reach the vision put forth in its recent Comprehensive Plan Update. It will
look at the current ordinances and examine what isn’t working well and what could be improved to help the county develop exactly how
and where it wants to grow.
The final objective of the Planning and Zoning Department is to bring the department’s processes into the 21st century. In a world where
virtually every citizen has more computing power in their pocket or purse than an entire university or company had in 1980, it’s hard to
believe much of the current departmental processes are still done by hand and stored in filing cabinets housed across the north and south
Bryan County facilities. The county has made a committed effort to implement Electronic Permitting & Plan Review Processing in the
coming year, thus providing its customers, professional staff and area residents with more convenient access, more efficient processing
and more government transparency.
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As you can see above, the number of homes that are being built
in the unincorporated area is nearing an all time high.
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Finance
Department

County-Wide | Unincorporated | LOST | SPLOST | Special Funds | Minor Funds

Unincorporated Services
Unincorporated services are categorized as services that are delivered to residents in the
unincorporated areas and tend to include municipal-type services. These services are provided only
to the residents of unincorporated Bryan County and are funded through revenue collected exclusively
from the unincorporated areas of the county to ensure equity in taxation and service delivery.

County-Wide Services
County-wide services are categorized as services that are delivered to residents in the unincorporated
areas and the cities within Bryan County without distinction or disparity. These services are the core
services that counties must provide their citizens, as mandated by either the State of Georgia or by
the necessity of the quality of life our citizens deserve.

SPLOST - Special Purpose Local Option Sales Tax
This is an extra 1% sales tax voted on by the citizens of Bryan County for special projects.

LOST - Local Option Sales Tax
This is 1% of the sales tax that the state sends to the County that is used to fund the general
operations of the County.

Special Funds
The special funds include emergency 911 services, the water and sewer (business-type activity), and
SPLOST projects.

John Rauback,
Director
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Minor Funds
The minor funds pay for things such as the law library, jail expenditures, drug abuse education, Crime
Victims Assistance Fund, and juvenile court.

Bryan County’s current financial standing has us perfectly positioned to meet the challenges associated with the population
growth we are facing. In the past few years, Bryan County has reached the recommended levels in fund balance or its “rainy day
fund.” Maintaining financial security is critical when preparing for large infrastructure projects that require a substantial funding
commitment from the county, such as the new I-95 interchange, which will soon be under construction. In 2017, voters approved
SPLOST for the seventh consecutive time, and this revenue source will generate over $5 million annually for vital infrastructure
and equipment, including new roads and emergency-services equipment.
Bryan County has taken great steps in infrastructure planning. In 2017, the county began to formulate its transportation plan,
which will be partially funded by the recently passed TSPOLST. Other accomplishments in ‘17 included the implementation of
a modern accounting software system, which will help the organization forecast revenue and manage expenditures in a more
precise manner. Over the next 12 months, the finance department will introduce an interactive financial reporting system on the
county’s website so citizens may better understand how their tax dollars are spent.

“Bryan County has a strong cash position, accomplished by utilizing a fiscally
conservative approach to cash management which includes some strategic debt
leveraging. This approach allows the County to maintain the appropriate amount
of cash available for security while also maximizing investment income and
minimizing interest expense, without sacrificing liquidity.”

Unincorporated Area
Revenues

County-wide revenues
by category

Total: $4,897,000

Total: $20,901,800

Fees
Insurance Premium Tax
Alcoholic Beverage Tax
Licenses and Permits

Real & Personal Property Taxes
Miscellaneous Revenue
Fees and Charges for Services
Fines and Court Fees
Sales and Use Tax
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Distribution of Funds
Countywide
Courts

Bryan County is responsible for providing facilities and funding for the courts and
their support staff that operate in the County. These courts include Superior Court,
State Court, Juvenile Court, Magistrate Court, and Probate Court.

Unincorporated
Fire

BCES currently has ten fire stations throughout the county. All firefighters are
cross-trained to provide treatment during medical emergencies, should they
encounter one when responding to a fire.

Contact: Becky Crowe | Phone: 912-653-3871

EMS

Bryan County Emergency Services delivers a full range of emergency services to
over 30,000 citizens and covers over 450 square miles.

Contact: Freddy Howell | Phone: 912-858-2799

Parks & recreation

The Bryan County Department of Parks and Recreation is comprised of two
operating divisions. Each location offers the use of their facilities for passive and
leisure services to the citizens of Bryan County.

Planning
& Zoning
The department is responsible for reviewing development and site plans; and for

administering the zoning and subdivision regulations as written in the Bryan
County code of ordinances.

Water
& sewage
The water system provides citizens with a dependable source of drinking water
and its availability helps to keep insurance ratings low within its service area in the
unincorporated portion of the county.

Contact: Dr. Samose Mays | Phone: 912-756-4075

Tax Commissioner

The Tax Commissioner’s Office was established by the Georgia Constitution, and
is responsible for every phase of collecting and distributing ad valorem property
taxes, titling and registering motor vehicles and mobile homes, and administering
homestead exemptions.

Contact: Carol Ann Coleman | Phone: 912-756-4075

Voting

The Elections and Registration Office is responsible to the Bryan County Board
of Elections and Registration, who are appointed by the Bryan County Board of
Commissioners. The department conducts all local, state and national elections held
in the county.

General Inquiries
For general inquiries, please contact us by
phone or email. For more information, please
visit our website BryanCountyGA.org.

Contact: Cindy Reynolds | Phone: 912-653-3859

Roads

The Bryan County Public Works Department maintains all county owned roadway
infrastructure and provides the traveling public with safe, reliable and aesthetically
pleasing public roadways.

Contact: Buddy Shuman | Phone: 912-653-252

Sheriff

The Georgia Constitution created the Sheriff’s Office, and its duties are grounded in
the common law. The Sheriff is the chief law enforcement officer of the county and is
ultimately responsible for the delivery of law enforcement services.

Contact: Clyde Smith | Phone: 912-653-3800 (North)
912-756-3101 (South)
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Pembroke: 912-653-5252
Richmond Hill: 912-756-3177
Email: info@bryan-county.org

spotlight project
BRYAN PROVIDES FOR INDUSTRY GROWTH TO CREATE JOB OPPORTUNITIES

Interstate Centre II, newly constructed infrastructure in the county, promotes industrial development.
Bryan County’s growth – thanks in part to our wonderful schools and desirable location – has brought talented individuals from all walks of life
to our coastal communities. They’re supporting families, continuing careers and looking for chances to move up, which is why Bryan County
prioritizes job growth and employment opportunities. To continue to draw well-rounded, dedicated people to Bryan County – and provide for
those who already call it home – we work hard to attract lucrative industries and businesses to the area. One such way to do this is to make
location or relocation easy for companies who are looking to make a move or open a new facility.
That was the reasoning behind the creation of Interstate Centre II. Over a year ago, the Bryan County Engineering Department began working in
a collaborative effort with the Development Authority of Bryan County; the DABC’s engineering consultant, Thomas & Hutton; the Bryan County
Department of Public Works; and the Bryan County Water and Sewer Utility Department in order to plan, permit, and facilitate land-clearing
activities and a new road extension project for Interstate Centre II (IC 2) located on the west side of US 280 adjacent to Interstate 16. The
expeditious completion of the extension of Interstate Centre Boulevard was the most critical component in the development of IC 2 since it would
provide all of the required transportation and utility infrastructure necessary to serve the first half of the approximately 400-acre industrial park.
“We are very fortunate in Bryan County to have a team who understands the positive impact industry has on creating new jobs and generating
investment in the community. We sincerely appreciate the support we have received from the county for the development of Interstate Centre II,”
stated Development Authority of Bryan County Chairman Noah Covington. “The county has been instrumental in the process of getting Interstate
Centre II to the point where we can market the property as ‘shovel ready.’ We now have sites immediately available for development that can
help create additional opportunities to locate industry in Bryan County.”
The first end user of the park expansion, Spreetail, was scheduled to be operational by April 1, 2018. Various Bryan County governmental
departments were called upon to oversee the project as well as coordinate all construction activities and utility installation with Spreetail’s
general contractor so that the Development Authority could meet the April 1 deadline. In conjunction with the clearing and rough grading of the
first portion of the tract, the project included the construction of a 36-foot-wide asphalt road, approximately three-quarters of a mile long, and the
installation of storm drainage and utilities.
In addition to the site work undertaken by public works and county engineers, the Bryan County Water and Sewer Utility Department was tasked
with the installation of approximately 3,700 feet of 12-inch water main and a 6-inch sewer force main – the first half of which also needed to
be completed by the April 1 Spreetail operational start-up date. Although a large portion of the sewer infrastructure had to be bid and awarded
to an outside contractor due to the depth and complexity of the sewer collection and pumping systems, both the water and sewer systems
were operational by April 1. Currently, the remaining portions of the roadway, as well as the water and sewer mains, are scheduled to be
completed by the end of August 2018. Their completion will provide the necessary access/utility services for the remaining portion of this phase
of development at IC 2.
©2018 Annual Report Bryan County, Georgia
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Crews work to remove hurricane debris from a county road.

PUBLIC WORKS
D E PA RT M E N T
County roads | Landfill | vehicle and Building Maintenance | Mosquito Control

Bryan County Public Works, led by Public Works Director Buddy Shuman, is made
up of 22 hard-working and dedicated individuals who have the very best interest of
Bryan County at heart. In the past two years, the crew’s abilities have been tested
several times, and they’ve always come through with top-notch service even in the
most difficult circumstances.
In October 2016, Hurricane Matthew bore into the Southeast Georgia coast, leaving
massive debris throughout our county. In September 2017, Bryan’s communities faced
even more challenges and mounting cleanup needs in the wake of Hurricane Irma,
the second hurricane to descend on the Coastal Empire within 11 months. Mother
Nature wasn’t finished, though, and in January 2018, a snow storm hit the region,
bringing plenty of ice with it. These natural disasters may have tested Bryan County’s
resources, but residents were in good hands as our workforce committed countless
hours and expended limitless effort to keep everyone safe and well-informed.
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Buddy Shuman, Director

Daily workloads mounted, necessitating some very long days through these trials. The Public Works Department committed themselves
to maintaining daily operations in addition to cleaning storm debris, contending with short deadlines on a major industrial development
project, and clearing the right-of-way down Highway 144 for new residential water mains in the south end of Bryan County.

Currently, the Public Works Department has cleared and still maintains approximately 20-30 miles of canal watershed to help
ensure storm drainage remains adequate. These canals are inspected monthly for beaver dams, blockages of any sort and 29 other
checkpoints developed to ensure the watersheds remain open and effective at all times. The department is now working toward
a new goal of clearing and maintaining an additional 5 miles of canal area each year until all watersheds are completed, which is
roughly between 80-90 miles.
Some 741 acres of road right-of-way grass is mowed two to three times per year. Public Works is responsible for maintaining 110
miles of dirt and gravel roads; this requires pulling ditches at least twice a year, regularly scheduled grading (on either a weekly, biweekly or monthly basis) and dirt hauling as needed to replenish the road bed.
There are approximately 208 miles of paved roads in Bryan County, which require shoulder repairs, pothole patching, crack sealing,
cross drain and driveway replacements, and sign maintenance and replacement.
Bryan County hosts one closed municipal solid waste landfill, one closed construction and demolition landfill and two closed inert
landfills, all of which must be maintained according to Environmental Protection Division standards. Required tasks include lawn
mowing, well monitoring, ditch maintenance and settlement repairs. The department also inspects and repairs bridges as requested
by the Georgia Department of Transportation.

“

There are approximately 208 miles of paved roads in Bryan County. The
department is now working toward a new goal of clearing and
maintaining an additional 5 miles of canal area each year until all
watersheds are completed, which is roughly between 80-90 miles.

”

Public Works crews work with a motor grader to repair and maintain a Bryan County roadway.
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“The past year was witness to a great number
of challenges and opportunities for the staff
of Bryan County. With the accomplishments of
2017 behind us, the county’s staff eagerly awaits
future opportunities and possibilities.”

The Canoochee River, seen here in Bryan County, serves as the county’s western border, separating it from Evans County.

North
51 North Courthouse Street
Pembroke, GA 31321
912-653-5252

For More Information

South
66 Captain Matthew Freeman Drive
Richmond Hill, GA 31324
912-756-3177

@BryanCountyGeorgia
www.BryanCountyGA.org

